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PROGRAM:     CULTURAL ARTS  
FUND:       GENERAL AND SPECIAL REVENUE 
PROGRAM GROUP: LIBRARY & CULTURAL ARTS ACCT NO.  0014062-65, 67 

      1484010-40/1754010-65 
 

2011-12 
ACTUAL

2012-13 
ACTUAL

2013-14 
BUDGET

2014-15 
BUDGET

PERSONNEL $633,894 $559,855 $539,598 $573,937

MAINTENANCE & OPERATIONS 268,190 281,409 247,474 334,875

CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $902,084 $841,264 $787,072 $908,812

FULL TIME POSITIONS 5.00 4.00 4.00 4.00

HOURLY/FTE POSITIONS 3.25 2.83 2.83 2.83

GENERAL FUND $841,472 $798,122 $724,672 $830,312
SPECIAL REVENUE 60,612 43,142 62,400 78,500
TOTAL FUNDING $902,084 $841,264 $787,072 $908,812
 

WORK PROGRAM: 
 

The Cultural Arts Office plans, promotes and carries out visual and performing arts programs, arts education activities, 
and other cultural offerings to make connections among artists, cultural organizations, community groups, businesses, 
visitors and residents that sustain and promote a thriving, diverse, and creative city.  
 
PROGRAM ACTIVITIES:  
 
 Produce nine TGIF Concerts in the Parks with accompanying souvenir program. 
 Offer performing arts programming at the Ruby G. Schulman Auditorium and other Carlsbad locations. 
 Present five new exhibitions in the Cannon Art Gallery and coordinate all public art programs.  
 Adminster Community Arts Grant program in coordination with Carlsbad Arts Commission. 
 Utilize volunteers for mailings, performing arts events, gallery programs, and arts education programs.  
 Work closely with Carlsbad Friends of the Arts on building their leadership and fundraising capacity. 
 Increase connection to residents through newsletters, website, direct emails and informational brochures.  
 Offer educational programs for youth and adults, including Family Open Studios, Three-Part-Art, and Art At TGIF. 
 Offer a variety of summer arts camps, including Creative Arts Camp and Club Pelican (a nature and art camp). 

 
KEY ACHIEVEMENTS FOR 2013-2014 
 

 Completed fabrication and installation of public artwork at Alga Norte Community Park in time for park’s opening. 
 Completed artist selection and public artwork design for the new Fire Station #3 facility. 
 Completed artist selection and public artwork design for the Coastal Rail Trail Roundabout. 
 Organized and presented extensive public programming to accompany the Cannon Art Gallery’s presentation of the 

National Endowment for the Humanities’ touring exhibition, “Our Lives, Our Stories: America’s Greatest Generation”. 
 

KEY GOALS FOR 2014-15 
 

 Complete final fabrication and installation of public artwork for the Coastal Rail Trail Roundabout and Fire Station #3. 
 Coordinate the implementation of TGIF Concerts in the Parks at Alga Norte Community Park in summer 2014. 
 Collaborate with various local organizations to enhance and broaden arts and cultural experiences in Carlsbad. 
 Initiate a public art master planning process involving the Carlsbad Arts Commission, stakeholders, and community. 

 

SIGNIFICANT CHANGES: 
 
 None 
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PROGRAM:   ADMINISTRATION  
FUND:    GENERAL 
PROGRAM GROUP: POLICE  ACCT NO. 0012110 

 
2011-12 
ACTUAL

2012-13 
ACTUAL

2013-14 
BUDGET

2014-15 
BUDGET

PERSONNEL $642,085 $656,484 $645,250 $675,878

MAINTENANCE & OPERATIONS 713,662 768,825 738,809 797,708

CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $1,355,747 $1,425,309 $1,384,059 $1,473,586

FULL TIME POSITIONS 5.00 5.00 5.00 5.00

HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00  
 

WORK PROGRAM: 
 

Develop and administer functions and programs that support the city’s and the Police Department’s statement of values 
in a manner responsive to the city and its citizens.  Provide leadership and support to department divisions.  Establish 
policies and long-range plans to meet department goals and city needs. 
 
PROGRAM ACTIVITIES: 
 
Service Programs 
 Develop and manage programs that reduce crime, encourage citizen participation, and improve community safety.  
 
Organization 
 Assist staff with individual and group development.  
 

Division Support 
 Provide support to divisions to assist with meeting goals.  
 

Leadership 
 Provide department staff with the knowledge and training necessary to carry out the department’s mission.  
 Department leadership will continue to focus on the following three areas in FY 2014-15: 

o Collaboration - with other departments, cities, agencies, and community groups. 
o Innovation - using technology to provide the most efficient and effective service. 
o Engagement - using social media to engage the community. 

 

SIGNIFICANT CHANGES: 
 

 None 
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PROGRAM:    PUBLIC WORKS 
FUND:     VARIOUS 
PROGRAM GROUP:  VARIOUS        SUMMARY 

 
2011-12 
ACTUAL

2012-13 
ACTUAL

2013-14 
BUDGET

2014-15 
BUDGET

PERSONNEL $16,449,888 $15,887,194 $16,993,666 $17,793,253

MAINTENANCE & OPERATIONS 52,383,989 57,731,600 60,133,642 63,884,183

CAPITAL OUTLAY 1,568,689 695,705 1,237,565 1,904,500
GRAND TOTAL $70,402,566 $74,314,499 $78,364,873 $83,581,936

FULL TIME POSITIONS 162.55 162.60 159.40 160.40

HOURLY/FTE POSITIONS 3.84 3.84 4.59 5.75

 

 

 

 

TRANSPORTATION
14%

PROPERTY & 
ENVIRONMENTAL 

MANAGEMENT
16%

UTILITIES
70%
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PROGRAM:    ADMINISTRATION, ASSET MANAGEMENT AND 
CONSTRUCTION MANAGEMENT & INSPECTION 
SERVICES  

FUND:     GENERAL   ACCT NO.  0018310, 0018510-8560 
PROGRAM GROUP: TRANSPORTATION 0018710-8720 
 

2011-12 
ACTUAL

2012-13 
ACTUAL

2013-14 
BUDGET

2014-15 
BUDGET

PERSONNEL $3,763,800 $3,671,693 $3,971,866 $3,024,742

MAINTENANCE & OPERATIONS 843,618 768,058 997,470 1,009,861

CAPITAL OUTLAY 68,476 6,547 0 0
GRAND TOTAL $4,675,894 $4,446,298 $4,969,336 $4,034,603

FULL TIME POSITIONS 31.90 31.80 23.10 24.35

HOURLY/FTE POSITIONS 1.00 1.00 0.50 0.00
 

WORK PROGRAM: 
 
The Transportation Department supports the City Council’s goals by providing high-quality service in transportation 
engineering, general engineering municipal projects, project management, and construction inspection. The 
Transportation Department provides services to the public and other city departments through preparation and 
processing of planning, design, and construction of capital projects and performing traffic and transportation studies. 
The department is also responsible for ensuring that private development and public improvements are properly 
designed, constructed, and inspected while maintaining public safety and the well-being of the community. 
  
PROGRAM ACTIVITIES: 
Administration Services: 
Coordinate with all divisions to ensure accomplishment of City Council Goals and Objectives; provide administrative 
and clerical support to all divisions; ensure that the management reporting system is accurately maintained and 
generates all reports on schedule; and, provide accurate records filed in a standardized and efficient manner.    
 
Asset Management and Programs 
Coordinate the preparation of the annual update to the city’s Capital Improvement Program, manage the ongoing 
implementation of the financing districts associated with the Calavera Hills, Robertson Ranch East, Bressi Ranch and 
La Costa Greens developments, and assist developers with the formation of additional financing districts and 
reimbursement agreements.  Update and maintain the city’s inventory of the Water, Recycled Water, Sewer, Storm 
Drain and Transportation assets, and prepare and deliver mapping products and complete analysis of asset inventory 
data for various customers.  Coordinate the utilization of the asset inventory data with the city’s maintenance 
management business systems and implement the development of an updated data base structure for the assets in 
conjunction with the Geographic Information System Division. Participate in the development of the Utilities Asset 
Management Program. 
 
Engineering Design 
Design citywide capital improvement projects including sidewalk and street improvements, pedestrian and bicycle 
facility improvements, preparation of master plans and conduct special studies and investigations. For each project a 
variety of services are provided including planning, engineering and environmental investigations, preparation of 
construction plans and specifications, construction engineering assistance, and project management. 
 
Traffic Signal Systems, Engineering and Operation Services 
Review, investigate, analyze, and resolve a wide variety of transportation issues, concerns, complaints and inquiries. 
Maintain records of collision reports, speed surveys and traffic counts. Conduct strategic long-range and 
implementation planning related to transportation facilities. Responsible for transportation policy development and 
regional agency coordination. Review and approve traffic control plans for construction and special events. Update the 
Traffic Monitoring Program annually in accordance with the Growth Management Plan.  Manage the Carlsbad 
Residential Traffic Management Program to reduce speeds and volumes on residential streets through a collaborative 
public outreach process. Facilitate the Traffic Safety Commission public meetings. Review environmental documents 
according to regulations and adopted policies. Manage intelligent transportation system including traffic signal 
operations and maintenance. 



 H-4 

PROGRAM:    ADMINISTRATION, ASSET MANAGEMENT AND 
CONSTRUCTION MANAGEMENT & INSPECTION 
SERVICES PAGE TWO 

FUND:     GENERAL   ACCT NO.  0018310, 0018510-8560 
PROGRAM GROUP: TRANSPORTATION 0018710-8720 
 
PROGRAM ACTIVITIES (continued): 
 

Construction Management and Inspection and Stormwater Inspection Services 
Perform construction management and inspection for capital improvement projects and private developments. Ensure 
construction of high quality public improvements. Minimize inconvenience to the public while ensuring safe work sites. 
Ensure construction project stormwater compliance, special event stormwater compliance and continue to oversee the 
Treatment Control Best Management Practices Inspection Program. 
 
KEY ACHIEVEMENTS FOR 2013-14:  
 

Transportation Administration 
 Prepared and completed the Water Utilities Department and Property and Environmental Management Department 

Operational Assessments conducted by Baker Tilley. 
 
Projects Completed 
 Installed tree lighting on Carlsbad Village Drive and Grand Avenue in Carlsbad Village. 
 Installed bike racks throughout the Village in conjunction with a SANDAG Active Transportation Grant totaling 

$33,000.  
 2013 Slurry Seal Project. 
 2013 Pavement Overlay Project. 
 2013 Concrete Replacement Project. 
 Wintergreen Drive at the intersection with Hosp Way street and sidewalk improvements. 
 Lincoln Street and Pine Avenue street and sidewalk improvements. 
 Palomar Airport Road and College Boulevard street and drainage improvements. 
 Kelly Drive pedestrian median island and pedestrian improvements. 
 Coastal Rail Trail Reach 1 street, sidewalk and trail improvements along Carlsbad Boulevard and State Street and 

the roundabout at the intersection of State Street and Carlsbad Boulevard. 
 Prepared a Feasibility Study for a railroad crossing at Chestnut Avenue. 
 
Design Completed 
 2014 Slurry Seal Project. 
 2014 Pavement Overlay Project. 
 2014 Concrete Replacement Project. 
 Carlsbad Boulevard Bridge over the railroad bridge railing replacement and sidewalk improvements. 
 El Camino Real from Tamarack to Chestnut Avenue street improvements, including signal improvements at the 

Tamarack intersection and at the Chestnut Avenue intersection.  
 Coastal Rail Trail Reach 1. 
 Dual right turn lane on Melrose Drive at Palomar Airport Road. 

 
Private Development Inspections and Projects Completed 
 CUP 11-05 Bressi Ranch Pizza Port 
 CDP 08-13 Green Dragon Colonial Village 
 CT 02-19 Bressi Ranch PA 11 
 CT 02-28 La Costa Condominiums 
 CT 05-05 La Costa Green N 1.16 
 CT 05-16 La Costa Oaks North N 3.4 and 3.5 
 
Capital Improvement Projects – Construction Completed 
 63622 Carlsbad Boulevard and Oak Rectangular Rapid Flash Beacon (RRFB) System 
 5503-1 Magnolia Avenue Sewer Main Spot Repair 
 5024-1 D1 and D2 Steel Water Tanks 
 Lincoln Avenue and Pine Avenue Improvements 
 6013/6021 2012 Concrete Replacement 
 6001-12(SS) 2012 Slurry Seal 
 6013 2011 Concrete Replacement 
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PROGRAM:    ADMINISTRATION, ASSET MANAGEMENT AND 
CONSTRUCTION MANAGEMENT & INSPECTION 
SERVICES PAGE THREE 

FUND:     GENERAL   ACCT NO.  0018310, 0018510-8560 
PROGRAM GROUP: TRANSPORTATION 0018710-8720 
  
 

KEY ACHIEVEMENTS FOR 2013-14 (continued): 
 

Grading Projects Completed 
 CT 95-02 Four Seasons Resort Aviara 
 CDP 05-33X Poinsettia Ridge 
 SDP 05-14 Hilton Carlsbad Beach Resort 
 CDP 08-13 Green Dragon Colonial Village 
 PIP 05-11 Opus Point Lot 18 
 PIP 05-10 Opus Point Lot 19 
 PIP 05-09 Opus Point Lot 22 
 PIP 05-07 Opus Point Lot 20 
 PIP 05-17 Opus Point Lots 5 and 6 
 PIP 06-15 Opus Point Lot 7 
 PIP 06-14 Opus Point Lot 8 
 PIP 06-18 Opus Point Lots 10 and 11 
 PIP 06-17 Opus Point Lots 9 and 10 
 PD 07-08 Marbella Slope Stabilization 
 CT 04-15 La Costa Greens 1.07 
 CT 02-19 Bressi Ranch PA 11 
 CT 05-10 Poinsettia Properties (Tides) 
 CT 10-01 Seabreeze Villas 
 MS 08-04 Palenscar Minor Subdivision 
 MS 06-09 O’Gara Development 
 CT 05-16 La Costa Oaks North 3.4 and 3.5 
 SDP 06-05 Palomar Commons (Lowes) 
 CT 97-17 Brindisi Aviara PA 19 
 
Asset Management and Programs 
 Facilitated the preparation of the annual update to the city’s Capital Improvement Program. 
 Updated the city’s component of the Regional Transportation Improvement Program.  
 Development of the Carlsbad Comprehensive Active Transportation Strategy in coordination with the development 

of the Trails Master Plan update. 
 Provided city staff representation on the McClellan-Palomar Airport Master Plan, User Group Advisory Committee. 
 Completed four Assessment Apportionment; three related to AD 2002-01 Poinsettia Lane East and one related to 

AD 95-1 Carlsbad Ranch.  
 Created Asset Inventory Data associated with new Utilities, Transportation and Parks & Recreation Department 

assets.  
 Produced a variety of atlas books, mapping products and data analysis for use by the Utilities, Transportation and 

Park & Recreation Department design, maintenance and operations staff. 
 Completed the development of the Utilities Asset Management Program Pilot Study Area work tasks. 

 
Stormwater Inspection Services 
 Exceeded the required number of inspections for active construction sites; 904 inspections were conducted which 

exceeds the 883 inspections required for the wet and dry seasons. 
 All required TCBMP inspections were completed prior to the end of the rainy season 
 Issued two (2) Administration Citations to TCBMP responsible parties for non-compliance issues 

 
KEY GOALS FOR 2014-15:  
Transportation/Circulation 
 Continue work that supports the formation of Finance Districts and the completion of College Boulevard Reach A, 

Poinsettia Lane Reach E, and the widening of El Camino Real at various locations by developers. 
 Monitor and evaluate traffic signal coordination timing on El Camino Real, Palomar Airport Road and Rancho Santa 

Fe Road, Cannon Road and Carlsbad Village Drive west of Interstate Highway 5. 
 Complete the Carlsbad Comprehensive Active Transportation Strategy. 
 Develop the Active Village Campaign focused on walking, biking and businesses. 
 Start the public outreach process with the second of three residential neighborhoods on the priority ranking list for 

the Carlsbad Residential Traffic Management Program to identify traffic calming devices to be implemented. 
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PROGRAM:    ADMINISTRATION, ASSET MANAGEMENT AND 
CONSTRUCTION MANAGEMENT & INSPECTION 
SERVICES PAGE FOUR 

FUND:     GENERAL   ACCT NO.  0018310, 0018510-8560 
PROGRAM GROUP: TRANSPORTATION 0018710-8720 

 
 
KEY GOALS FOR 2014-15 (continued): 

 
 Implement Phase III of the Traffic Signal Synchronization and Equipment Upgrade. 
 Develop Livable and Complete Streets Program strategies and identify opportunities and projects to enhance our 

circulation system to all modes of transportation. 
 Continue work on the Carlsbad Coastal Corridor Project. 
 Complete Village CIP projects including Decorative Lighting Project, Barrio Street Lighting Project and Safety 

Lighting Project. 
 Prepare Plans for FY 2014-15 Slurry Seal, Overlay and Concrete Replacement Projects. 
 Prepare plans for the El Camino Real and Cannon Road Intersection Improvements Project. 
 Prepare plans for the Traffic Circles in the Barrio Project. 
 Prepare plans for the Carlsbad Boulevard Bridge over the Power Plant Discharge Channel Bridge Rail 

Improvements Project. 
 Prepare plans for the Palomar Airport Road at Paseo Del Norte Turn Lane Improvement Projects. 
 Implement improvement projects related to the Railroad Double Tracking and Crossing Projects. 
 Implement FY 2014-15 Coastal Corridor Projects identified in the Capital Improvement Program.  

 
Asset Management and Programs  
 Facilitate preparation of the annual update to the city’s Capital Improvement Program. 
 Amend the city’s component of the Regional Transportation Improvement Program as needed in conjunction with 

the adoption and changes to the city’s Capital Improvement Program. 
 Continue providing city staff representation on the McClellan-Palomar Airport Master Plan, User Group Advisory 

Committee. 
 Once the General Plan update is complete initiate an update of the city’s Traffic Impact Fee Program. 
 Continue updating and refining the inventory of the city’s Water, Recycled Water, Sewer, Storm Drain and 

Transportation assets. 
 Support implementation of technology that will enable the use of mobile solutions in conjunction with creation, 

refinement and use of asset inventory data in the field.  
 Complete the preparation of the Utilities Asset Management Program.   
 
Construction Management and Inspection Services 
 Provide Construction Management and Inspection Services for Capital Improvement Projects for private 

development and the Desalination Project. 
 Continue to improve the permanent private pollution control facilities database. 
 Continue process improvements for permanent private pollution control facilities inspections, verifications and 

tracking. 
 Develop assessment tools for National Pollutant Discharge Elimination Systems (NPDES) activities. 
 
SIGNIFICANT CHANGES:  
 

 Added 1.0 full-time Office Specialist position. 
 Eliminated .50 part-time positions.   
































































